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SOVIET RAIIROAIS TO PREPARE FOR WINTER

[Humbers in parenthesss refer to the eppended 1fst of sources,/ ;
Several recent reports in the Ruseian railrosd newspaper Gudok -

d1iscuss prodlems of winter preparations for the Soviet railroads.

Although these items by no mesans cover all aspects of the subJect

nor-all areas, they do shed soms 1light on the difficulties ensowm-

tered and ths countermeasures to bs taken,
Bopponsibiiity

. The Main Traffic Administration of the Ministry of Traneportation is re-
spangible for the winterizing efforts of the reilroads. At 2 meeting of the
Collegivm of the Ministry in the beginning of October the stations department
of this sdministration was seversly criticired for ite fauilure to yromote
bottor winterizing operations by the statioms (1).
‘ Woather

In 1949-50 winter cams early, In the Patropavlovak area the temperaturs
wont down to 13 degrees below rero centigrade and brought enowetorms bsfore the
snd of October (2). A strong smowstorm covering the entire territory of the
Tomek Eaidroad Sysiem was reported in early Hovamber (3). .
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Some preventive messures to bs initiated are:

1. Establishwent of inspection Ppoints for railroed equipment and inswrance
that these points are fully staffea (1),

AL
5!: G nE T ,
* ; <
CLASSIFICATION
craTeE 4 ¥ lucan T o N

3 T AN Sk _
ARMY AlR FB!

Sanitized Copy Approved for Release 2011/09/19 : CIA-RDP80-00809A000600270496-2




g

Sanitized opy Approved for Release 2011/09/19 : CIA-RDP80-00809A000600270496-2

* 50X1-HUM

L N OERNRE
SECRET ,-;e:LuiaEE

2. Farly organization of snow-removel oparations, with emphesie on
avallability of locomotives for snow ploughs and & sufficient number of snow-
removel traims (3). .

3. Switches to be repaired (L), Capital and medfum ropairs of freight
end peesenger cars (1),

g . ) k. Locomotives to be prepared for winter, Am example is ths Kandalaksha . LA
B ) o Elsctric Locamotive Depot, where the following measures ware ‘eke1? . ]

a. New machines vers built for the manufacturs of the complex units
of the locomotives w ‘~h most often fail during winter cpuratioms, .

b, A device Tor featering the gesr trensmiseion cover wae invented.

0. Alcngside the depot a sheltered inspsction pit was built for ip~ : S
. e specting the locamotives without having to take them into the heated dapoh, whers :

: - mpolsture from msliing ice and snow might get into the ineulation and cause damego
: ' ’ tc the motors,

4. To avold lotting snow into the motors through the air intakes,

. oylinders with baffles (labyrinths) built ineids were welded to ail motor &ir-
8 intake oypenings, end all new motors rsceived by the fdepot were eguipped in this

N e el fashion, S

o. To prevent snow from getting into Jhe motors at the copusctions
of the ventilating tubes with the traction motors, felt stuffing was put be-
tween the flanges. -

f. All locamotives of the depot will be equipped with spare pantograph
c0llect?ag shoes made in the depot, On the collecting shoes two iron strips are
fasiened between the outsids copper plates sc that in extreme cold, when there
is much sparidng, the copper parts of the collecting shoes will not fuse (5).

< 5. Stockplling of the necessary fuel to heat station buildings (1),

Delays end Feilures

In practice many of these preventive measurss were not carried out, or omly
ingufficiently carried out, for a varlety of reasons.

Winterizing preparations were to have been comploted by 1 October. However,
ZAny measurss wore not campleted by that time. Delay of preperstione was espe-
cilally great on the systems of the Donets, Central Asia, and Volga railroed
okrugs. There vas a shortage of labor on the Kuybyshev, Omek, Yaroslavl', and
other systems, Some inspection crews were understaffed, On the East Siberian,
Tomsk, Kuybyshev, and Turkestan-Siberian systems only ome third of the necessary
fuel to hemt station bulldings had been stockpiled (1),

Station tracks on the Perm’ Rajilroed System were in unsatisfactory condi-
tion, and winterizing mreparations hud just begun in mid-October. On tha Kizal .
Divieion of the system, part.oularly on the tracks in the Gubakha, Kizel,
Usol'sknya, and Solikamek stations, trains had to slow down and could not min-
tain normal speed. At Chusovelmya shunting workers heeitated to use the turnout
tracks and did 90 only at low speed. Only ome half of the switck crossovers had
beon repaired. On 28 September, a rain put the mrehalling tracks of the Kizel
station Imee-deen under water («).

On the Zlatoust Division of ths South Ureal Railroad System an inspe:tion
commission declared that by mid-October not one electric locamotive was propared
for winter ().
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, There wers 43 cases of breakiown in the operatioms ¢f the Petropavliovak .

Divisia of the Ousk Syetem during the first 20 days of October. Enginserse

insxrperisnced in wiuber driving were rent out while experiensed enginsers re- o

mained at the Petropavlovek Depot. Locamotives wei'e puoriy repaired. Only ’ s ¢
L8 percent of the freight locomotive park was declared £it for operatlion in e

wintayr conditioms, From the beginning of the cold weather until the end of

October there had beem 200 cases of failure to meet train schedules (2).

. ¥ailure to orgenize snow-removal operations at Teyga Station on the Tomak
Railrcad System resulted in houwrs of delay., During a enowstorm on ths night

of 12 November not one train ren bstwesn Tayme and Marilnsk for a pericd of Ch R
5 hours becauwss efforts to work trains out of drifts blocked ths tracks in both " S o
directioms. On the Euzel'-Khopkino sector & train stalled in the enow blacked : : L

the lins for 2 hours. Thei) delaya were caused by poor emow-removal organiza- ]
tion,. . Although the snowstorm began at midsnight, snow-removal oparatiors wers ‘ BREEEE
ot bogun wntil morning. A smow-remcial teem wae held in Fovosibirsk for 24 :
hours and ne locomotive was deotailed for the snow plough which wes to clear the

Bolotayu-Novoaibirsk section. In many etations no effort was msde to clsar

station tracke. Only four snow-removal treims were put to work om the entirs

TomeX System (3),
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